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Mill-level verification assessment: 

methodology and exchange platform



To cover

1. Suggested adjustments to indicators 

2. Walk through a sample verification 

assessment report

3. Update on the proposals for exchanging 

verification results



• Mill-level verification 

assessments

• Issues:

• How to avoid duplication

• Potential for collaboration

• 2015: consultation by Proforest, 

commissioned by IDH

Recap



Outputs:

1. Standard methodology

2. Standard criteria and 

indicators

3. Recommendations for a 

platform for exchanging 

verification results

Presented to TWG 

in September

Recap



Methodology - recent developments

• Proforest exploring the use of the standard 

criteria and indicators as basis for 

verification assessments – in collaboration/ 

agreement with clients

• Suggested amendments to standard criteria 

and indicators

• Based on Proforest experience and TWG 

members’ comments
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Updated criteria and indicators

• Main additions:

1. More on management of environmental 

impacts of existing plantations 

2. Inclusion of waste management

See: TWG_Mill_Verification_Methodology_Version2_3March2016.pdf
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Example of a detailed verification 

report

• Please refer to the to the detailed 

verification report circulated
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Summary report

Current proposal: it would contain similar 

content as detailed report, but without 

following sections: 

• Detailed checklist findings (annex table)

• Recommendations
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Update on platform concept

• Concept: a digital platform for controlled 

exchange of information, especially site 

verification results and mill progress reports

• Main benefits: 

• Save costs of commissioning or undergoing 

mill-level verification assessments

• Avoid duplication and audit fatigue

• Identify best practices and synergies 

• Enthusiasm but key questions to address

• Concept note: Daemeter, Proforest, WRI
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Key points

1. Quality and transferability

• Wide adoption of standard methodology

2. Confidentiality and legality

• Standard reporting format

3. Access permission

• Getting mills on board to agree to share results

• Communicating with NGOs

4. Method of exchange

• Long-term idea: Global Forest Watch-based platform

5. Cost sharing and cost recovery

• Potential for membership organisation



Next steps

• Daemeter, Proforest and WRI to consult 

TWG members

• A view to piloting standard methodology 

with criteria and indicators in the field and 

sharing experiences with TWG

• Concept note for platform



Comments? Questions?

Pavithra@proforest.net


