
IMPACT

OUTCOME

OUTPUT

INPUT

SECTOR GOVERNANCE BUSINESS PRACTICE

Better and 
clearer 
standards

Enabling 
environment for 
better workers’ 
representation

Increased 
worker 
satisfaction

Improved 
workers’ 

voice

Increased 
skills of 
workers

Industry investments

Proven business cases to 
improve quantity and quality

Collective bargaining 
agreement and 

worker-management 
dialogue established

All players are 
committed 
(public and 
private) 

Benchmarking 
of standards

Private-public 
self-sustaining 
platform

Increased 
worker 

productivity

Improved 
in-kind 
benefits 
(including 
nutrition)

Strengthening of 
HR systems

Absence of child labor and 
improved gender equality

Improved housing, 
sanitation, healthcare, 

safety & education

Access to capital

Private sector 
demand for 
sustainable 

produce

Supply-chain 
monitoring 
system 
(according to 
covenant)

CONVENING          /         LEARNING         /         CO-FUNDING

INTERVENTION LOGIC ON LIVING WAGE AND IMPROVED WORKING CONDITIONS

IMPROVED SECTOR
COMPETITIVENESS

Coalitions of 
sector actors are 
convened

Farmers/workers/trainers are trained 
on decent work and awareness is 
created

Raising awareness of 
best practices & 

technical expertise  

Outreach to 
financers 
and donors

Strengthen buyer-
producer dialogue

FIELD LEVEL SUSTAINABILITY

IMPROVED LIVING 
WAGE AND 
WORKING 
CONDITIONS

IMPROVED SECTOR 
GOVERNANCE

Living wage 
benchmark and 
overall research on 
working conditions


