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OUTPUT

INPUT
SECTOR GOVERNANCE BUSINESS PRACTICE

Embedded sustainability 
at business levelImproved 

nutrition

Diversification
of income

Improved farmer income, 
e.g. living income

Increased farmer 
bankability & farmers 
invest in their farms

Improved 
profitability
of farmers

Improved
productivity

Adoption of practices

Improved 
farmer 
knowledge and 
competences

Professional 
farmer 
organizations

Improved 
household
decisions

Scalable and replicable 
business models

Improved e�ciency and  
profitability of SDMs

Improved loyalty
Increased demand 
for services

Services o�ered
to farmers/farmer 
organizations

Increased 
risk-taking 
attitude towards 
farmer financing

CONVENING          /         LEARNING         /         CO-FUNDING

INTERVENTION LOGIC ON INCLUSIVE BUSINESS MODELS AND
SMALLHOLDER FARMERS’ LIVELIHOOD IMPROVEMENTS

IMPROVED LIVELIHOODS, 
INCL. RESILIENCE

Service delivery 
models implemented 
and scaled

Innovative risk 
sharing schemes 
implemented

Farmers are 
trained/coached

Capacity of farmer 
organizations is built

FIELD LEVEL SUSTAINABILITY

Improved 
profitability
of farmer
organizations

SUSTAINABLE AND SCALABLE 
BUSINESS MODELS FOR 
SMALLHOLDER INCLUSION

Increased market 
demand for  
sustainable 

produce

Transparency 
through 

benchmarking 
of sustainability

Improved 
standards 

and regulations

Coalitions of sector 
actors are convened

Improved sector 
policies and 

enforcement

National 
sustainability 

strategies and 
curricula are 

implemented

IMPROVED 
SECTOR 

GOVERNANCE


