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IMPROVING SECTOR GOVERNANCE

By accounting for gender in standards, policies, and public commitments, new markets,
increased resilience of value chains, improved livelihoods and working conditions,
including the reduction of gender based violence (GBV), are achieved.

The Kenyan flower sector achieved GBV reduction through the establishment

of gender committees as part of compliance with internationally recognized
standards. The Kenyan tea sector achieved GBV reduction through gender
programs and policies, which led to the establishment of gender committees and

50% women in supervisory roles.

The flower and tea sectors realized that GBV was widespread in the plantations,
something to be addressed to ameliorate women’s labor rights and avoid

companies’ reputational risks.

The gender committees in both sectors became highly respected bodies that
contributed to effective sensitization on GBV within the organizations and dismissal
of perpetrators. In addition to GBYV, they successfully addressed other gender topics
such as exposure of women and their children to pesticides, wage inequality for
female employees, and interest-free loans. In the Kenyan flower sector, job security
improved over the course of 2003-2014 as permanent contracts rose from 35% to
80%. The committees provide important input for gender recommendations for the
standard’s regular audits. In the Kenyan tea sector, more equal employment policies
resulted in 50% women in supervisory roles and 33% women in management
positions, both of which contributing to less GBV.

INTEGRATING GENDER: GENDER TRANSFORMATIVE
WHY INTEGRATE GENDER?

Addressing gender imbalances, changing gendered power relations, and actively building
equitable social norms and structures. An organization is aware that women and men do Gender RISl and

not have equal opportunities in the household, at community level or at work. They may, international ‘_Q'OCIaI
. i . . standards that include
for example, create equal working conditions for women and men, recognizing that special .
means may be required to increase the number of women in management positions or to gender, result in less GBV

achieve an environment free from gender based violence (GBV). and more confidence
to report GBV cases

Gender transformative approaches are characterized by explicitly centering gender norms
and are thus common for interventions that have the primary goal of addressing gender O
issues and transforming gender relations to promote equality.

for more examples on how integrating gender aspects results in
positive business outcomes
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http://kenyaflowercouncil.org/wp-content/uploads/2014/07/Flowers-Ornamentals-Sustainability-Standard-December-2015.pdf
http://eprints.whiterose.ac.uk/80300/1/Enhancing Fairtrade for Women Workers on Plantations - Said-Allsopp  Tallontire pre-peer review for respository.pdf
https://www.unilever.com/Images/unilever-human-rights-report-2015_tcm244-437226_en.pdf
https://www.unilever.com/Images/unilever-opportunities-for-women_tcm244-500987_en.pdf
https://www.idhsustainabletrade.com/uploaded/2017/09/Gender-Toolkit.pdf 
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