


Race to the Top - trajectory
The vision

Creating conditions for large scale improvements in the social and environmental impact of apparel and footwear 

production in Vietnam, by:

Proving and improving the (economic, societal, reputational) benefits of a sustainable apparel and footwear industry 

for the industry, government, workers, and communities;

Creating a supportive policy and regulatory environment for sustainable apparel and footwear production;

Improving the business rationale for manufacturers and mills to invest in sustainable apparel production;

Creating cost-efficiencies by coordinated and innovative implementation at key leverage points at the country-level.



Works towards systemic change

Leverages core competencies all key stakeholders & coordinates actions

Builds interventions on a business rationale, working with private sector, governments, and multilateral 
organizations

Has a strong focus on innovations, that go beyond compliance and catalyze a race to the top on labor and 
environmental standards

Achieving scale at country level & scalable model for other countries

Creates shared value by connecting societal and economic progress

Local ownership embedded in the approach

The approach



Facilitated by

The partners

Global Steering Group



Race to the Top - trajectory
The solutions & methodologies

E.g.: fostering collaboration on corrective action 
and capacity building in the supply base through 

collectively used metrics and methods

E.g.: disseminating best in class milling and dyeing 
practices to reduce environmental impacts and 

prepare for yarn forward regulation

E.g.:  using dialogue and productivity 
improvements such as LEAN to increase worker 
management dialogue and working conditions

E.g.: organizing a suite of financing options, 
providing suppliers with access to capital which 

allows for scaling sustainability practices

Aligning Standards to Enhance Impact

Cleaner Production Practices

Productivity, Dialogue, and Sustainability Improvements

Finance Program for Technical / Capital Improvements

Set up a Public - Private Platform
E.g.: a dialogue with the Ministry of Industry and 
Trade (MOIT), MOLISA, MONRE, MOST, MPI, and 
organizations as VITAS to locally embed the work

Combining direct work on the ground 
with creating the enabling 
environment for scale

Current activities are a mix of 
harmonizing the industry approaches 
and activities; managing and co-
financing pilot projects; creating access 
to finance; and initiating and 
supporting policy discussions



The activities

Currently engaged in:

Capacity building in 20-30 factories/industry groups, examples in following slides

Linking sector stakeholders for increased collaboration and impact

Co-hosting PPP meetings and developing work plans for informing policy improvements, e.g.:

I. Working with MONRE on Chemical policy and the contextualization and adoption of ZDHC tools and trainings

II. Working with LEFASO and VCCI on the localizing international best practices for Vietnamese industry such as the 

Higg Index

III. Working with VITAS on expanding best practices to local factories and program learnings
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Productivity-Engagement Pilot: Design



1. Program design

2. Pre-meeting for 
Mindset change

3. Diagnosis & 
Analysis

4. Design 
Implementation 

Plan

5. Team Capacity 
Building

6. Implementation 
of Training & 

Coaching

7. Monitoring 
Progress

8. Final Report
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Productivity-Engagement Pilot: Method & Activity



Worker Turnover rate
 -
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 Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9

Pre-Implementation Implementation Post-
Implementation

Turnover rate 13.05% 10.52% 9.88%

Turnover rate cost USD 209,215 USD 161,814 USD 158,304

-19.43% -24.29%

Savings

USD 47,401 USD 50,910

USD 98,311

VND 2,241,485,100

Productivity-Engagement Pilot: Benefits



Productivity-Engagement Pilot: Benefits

➢ Developing individual Case studies

➢ Seeing good results in first graduating 
factory metrics, but more importantly in 
overall factory behavior

➢ High drop in rework rates for factories 
focusing on Lean/Quality, improvements of 
Pieces per Person per Hour for factories 
focusing on increasing output



Annex

Other Race to the Top acitivities (out of scope for the RFP)

Background info on IDH



Mill optimization pilot: Method & Activity



Mill optimization Pilot: Benefits

➢ Clear benefits from best 
practices / quick wins

➢ Working with factories on 
higher impact changes (e.g. 
Solar PV installment)

➢ Using gains to help inform 
policy and disseminate good 
practices



Mill optimization Pilot: Benefits

Example Higg scores and improvement areas



• Convenes companies, NGOs, governments and 
others into public private partnership facility

• Funded by a.o. Dutch, Swiss, Danish, and 
Norwegian Governments

• 11 commodity chains in 50+ countries

• 500+ companies, financial institutions, 
producers’ organizations and NGOs

• 300+ million Euro investment capital

We believe 
there are two 
kinds of 
companies: 
those that sell 
sustainable 
products... and 
those that 
will...

What is IDH?

Working 
conditions

IDH - Driving sustainability from niche to norm


