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IDH Introduction

Importance of Service Delivery

Agriculture plays a key role in the wellbeing of people and planet. 70% of the rural poor rely
on the sector for income and employment. Agriculture also contributes to climate change,
which threatens the long-term viability of global food supply. To earn adequate livelihoods
without contributing to environmental degradation, farmers need access to affordable high-
quality goods, services, and technologies.

Service Delivery Models (SDMs) are supply chain structures which provide farmers with
services such as training, access to inputs, finance and information. SDMs can sustainably
increase the performance of farms while providing a business opportunity for the service
provider.

A solid understanding of the relation between impact on the farmer and impact on the
service provider's business brings new strategies for operating and funding service delivery,
making the model more sustainable, less dependent on external funding and more
commercially viable.

About this study

To accelerate this process. IDH is leveraging its strength as a convener of key public-private

partnerships to gain better insight into the effectiveness of SDMs. IDH developed a systematic,

data-driven approach to understand and improve these models. The approach makes the
business case for service delivery to investors, service providers, and farmers. By further
prototyping efficiency improvements in service delivery. IDH aims to catalyze innovations in

service delivery that positively impact people. planel, apARIPlesiont | © 10+ 2018 | All fights reserved
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Thanks

IDH would like to express its sincere thanks to
Unilever Tea Tanzania (UTT) for their openness
and willingness to partner through this study. By
providing insight into their model and critical
feedback on our approach, UTT is helping to
pave the way for service delivery that is
beneficial and sustainable for farmers and
providers. IDH would also like to explicitly thank
the Mufindi Out-growers Project (MOG) farmers
and groups that provided information and
hosted the research team in the farms and
offices during the field visit of this study. Finally.
IDH thanks all stakeholders that were consulted
during this study for their active participation.
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UTT Introduction

Service delivery by Unilever Tea Tanzania

Unilever's core tea production experience and expertise lies on its plantations, including
Unilever Tea Tanzania (UTT). which largely consist of own estate tea farms, with smallholder
farmer green leaf input contributing average of 14% of total production currently.

The SDM's has been pioneering training programs as part of extension services which has
helped SHF modernizing their production and improve livelihoods, including breaking the
downward spiral and turning it positive through innovative service delivery models which
has a catalytic impact on the sector. Providing farm inputs - fertilizers, herbicides on credit
and other free services like planting fertilizers, seedling transport, Rainforest Alliance (RA)
certification with quality extension services (GAP), has improved yields and improved farmer
returns, which is encouraging more investment and improvement on Yield & Quality Vision.

Objectives

The objective of the Mufindi Out-growers Project, apart from supporting the integration of
the tea supply within UTT is largely to enhance the livelihoods of smallholder farmers in the
villages surrounding UTT estates. All-round strategic initiatives driven together with IDH
addresses key issues facing Smallholder farmers, including improving livelihoods through
competitive quality bonus and second payments, management of environmental problems
(climatic change) and at the same time building capability to farmers on stronger SDM’s
when there are no external funds for sustainable supply chains- sourcing raw materials
from RA certified farmers base.
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