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Technical House Rules

e Chatham House Rules

* All participants by default on
mute

* ‘Raise Hand’ when you want to
contribute — the webinar host
will give you the floor

Participants (2)

@ Elske Stevenson (Me)

Unmute Me

Raise Hand
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Competition Law Compliance Statement

All participants to IDH's programs need to be aware of the restrictions of competition law.

0 There shall be no agreements or concerted actions that may restrain competition.

There shall also not be any exchange of commercially sensitive information concerning individual prices, rates,

0 coverages, market practices, claims settlement practices, or any other competitive aspect of an individual

company’s operation.

@ Each participant is obligated to speak up immediately for the purpose of preventing any discussion falling
outside these bounds.

the sustainable
trade initiative



Agenda

IDH4Gender — webinar

Judith Fraats, IDH Program Manager Grace Wangechi, UN Women Margaux Yost, BSR Judith Fraats, IDH Program

Manager Tea and Lead Gender

Tea and Sonia Cordera, IDH Program Presentation and discussion Presentation and discussion

Manager Flowers

Equality and Empowerment
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IDH4Gender: update

Judith Fraats

IDH Program
Manager Tea and
Impact Lead Gender
Equality and

Empowerment

Sonia Cordera

IDH Program
Manager Flowers and
Fresh and

Ingredients
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IDH4Gender: updates

Judith Fraats, IDH Program Manager Tea and Impact Lead
Gender Equality and Empowerment

The IDH Gender Tool

* Part of IDH FarmFit, focusing on smallholders and

service provision

* Data-driven tool to enable informed gender

Interventions

* Conduct an in-house gender analysis: highlights

opportunities and risks of not addressing gender

* For IDH Partners and Service Providers

Guidance: This section is meant
to provide an understanding of

The four sections of gender tool national-level metrics so that

Section

Question
answered

opportunities can be considered
within this context. Itis not
evaluative, given lack of control

High-level analysis structure ©oVer national enabling
environment,

National
indicators

What is the
national
environmentin
which the SP
operates?

Gender
Graduation
Ladder

How intentional
is the SP about
gender?

Gender
Gender transformative
l Gender intentional ) : . . e
. . Guidance: This section will help identify
unintentional how much a SP has incorporated gender

------------------------------------------------------------------------------------------- into its business and highlight high-level

3
Participation
& Value
Capture
indicators

What is the
current state of
play for farmers

the SP works
with and for SP
staff?

recommendations for how it can do maore.

Guidance: This section presents

@ @ —RE .~ gender outcomes at farmers and

service provider staff levels to show
how men and women are participating
and capturing value in the SDM, and

"""""""""""""""""""""""""""""""""""""""""""""""""""" to highlight potential gaps.

Opportunities
and Risks
Analysis

Where can the
SP can go in the
future?

Opportunities & Recommended

Risks interventions

Guidance: This section helps to identify opportunities

the SP can explore and risks that it may face and links
these to interventions it can consider. Dalberg Advisors P. 1
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https://www.idhsustainabletrade.com/approach/idh-gender-tool/

IDH4Gender: updates

Judith Fraats, Program Manager Tea and Impact
Lead Gender Equality and Empowerment

Roadmap on how to address Sexual
Harassment and other forms of GBV

* Developed with technical support of UN Women

* Step-by-step guide for plantation management on

how to address GBV

* For each step, contains practical advice and

examples of good practices for implementation

* Making the business case for addressing Sexual

Harassment and other forms of GBV in the

ousiness

GENDER BASED VIOLENCE (GBV)

Gender based violence is an 1enbislla tetrn for any hann that is parpetiated
against a parson's Will, and that results fram povier inectlalitias that are bised
on gendder reles

In & plantaton centeat, seme forive of GRY that acour on and in the workplice
incluce for example:

Sexual harassment amd other forms of sexual violenca {unvanted sexual
remarks and ik in the werkplace, receiving unwanted requests for sex or
sexunl favors by suparvsors, use of violende or thieat of viokence to force
anather person to have sex acainst teir will, etc)

Intimate partner/domestic violenca (xicked. dragoed, slappedd, or beaten up,
farced to oo something sexual which is found ta ke humiliating and degrading;

exclusion frem financial decision making, etc.

Children experiencing and witnessing violence in the household

RISK FACTORS

Some of the risk factors assodated with GBV are:

Culbura: Normalization of GBY
Substance Abuse / household money dispites
Exposure: Children expericacing and witnessing violence

-----------------------------------------------------------------------------------

® @ @

Enabling Policy Prevention
Emvironment Alianed baningfaverensss  Lack of ,L,af., Spaces
Value plopesiticas far - matarials for diffarent target
tea valte chain drolps
Reduce the occurrance of gendar
AIM zozo based violence In the Kenyan tea
Industry by 2020
More companies have:

“ icdentitied an action olan o prevent znd respond o sexuzl
harassment and other ferms of GBY

. clear policies in placs on e prevention and reseonse o seal
Nalessinent it tha sork place satting

. medsures inplace Lo chidnaes alliudes amd behaviors Lo sexual
harassnenl and olher ferns ol GBY
. extanlishedt disssal mschanisms in estate sattings

~ACALL TOACTION TO PREVENT SEXUAL HARASSMENT
~ AND-OTHER FORMS OF GENDER BASED VIOLENCE INTHE

BACKGROUND

Zner the last decacde issues ooncerning sexual
harassment and gencker based viokence in the Kenyan
led indusliy, peelicularly in the Lea eslale selling, hawve
cone Lo e surlae,

...................................................................................

WHERE DOES GBY OCCUR ON THE
PLANTATION?

« Inthe workplace

¢ Inthe publik plantation spacas (schools,
recreation halls, etc.)
+ Inthe household setting

WHAT SHOULD PLANTATIONS BE DOING?

Doinyg what is right for your émployees

2 ¥
The plantationis 20 enviranment where amployees
feed safe andl are treatedl with respect either while at
wark or at home

BUSINESS CASE

Workers and smallholder farmers are safe,
comfertable and more productive

@ Safeguards company’s reputation

INDUSTRY RISK

I The reputaticonal damage these allegations e to the
plartztion companies and the sector as a whole.

GENDER EMPOWERMENT PLATFORM

STEPS TO ADDRESS GENDER BASED VIOLENCE IN THE TEA
SECTOR IN KENYA

®

@

@@

DIAGNOSE ISSUES AND IDENTIFY EXISTING COMMUNITY INTERVENTIONS
AND EXPERIENCES

a  Hold awareness raising sessions for management, workers on GBY

b. Forge parinerships with other companies, local government, NGOs and healthcare instibutions

¢ Conduct a Scoping Study on the nature of GBY ot and off the plantation to inform the design of a
program and action plan

GOOD PRACTICE: it is important ta have 2 deep understanding of the issues of GBY and sexual harassment both on

and off the plantation, 2 well as to review existing company policies and legislation. ldentify partner eeganizations in

the Lommunity that may be working on GBY and [earn ficim theil experiences,

DEVELOP AN ACTION PLAN

a  Share findings of the scoping exercise

b. Involve stalf and local partnersIn action plan development

¢ Identify needed rasources

d. Review and strengthen axdsting policles on GBY and sexuml harassmant

GOOD PRACTICE: \When passible. inveive docal) partners and staff that <z contribute ta the design ancd
implementaticn of the action plan. Fifecthve policies require defined aovemance roles. Fstablish a multi Inyvered
yeveinanee strsture cfcommitters and appoint thampiones in teams tc safeauard these poliviss, e, at villaye =l
and m the workolace,

IMPLEMENT REVISED POLICIES AND ACTION PLAN

a Selupagood governance structure and system

k. Parinership building

¢.  Action plan coardination and resourcing

d. Monitoring and Evaluation (see step 4)

GOOD PRACTICE: Create an environiment whene workers feel safe during and after werk, and confident that their
Cenpla s are Taksn sarinusly, Ensure that vour action planis Being dotumented arsd mescirzd, to keep a reoord of
sour resulls and dchisvenenls,

CONTINUOUSLY MONITOR AND EVALUATE THE PROGRAM AND ACTION PLAN

GOOD PRACTICE: Fstablish a rohust monitoring and evaliation svstem e trixk prodress on training and redress
mechanisimes to enstre tat the workplacs is fres from 6 B’f.mrl whels the negt intandention sheuld take place, Need
yuiddanee en menitering dnd svaludlicn? See the [DH Gepck

DEVELOP A PLAN TO SCALE UP STRATEGIC AND EFFECTIVE APPROACHES

GOOD PRACTICE: Scck partners ta drive decper and wider impact to address GBY issucs.
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IDH4Gender: updates

Sonia Cordera, Program Manager Flowers, IDH

Gender Business Case in Ethiopian GENDER BUSINESS CASE IN ETHIOPIAN FLOWER SECTOR

Flowers sector I&h the sustainable ttEmpo Wefing the source” f Egl;sia?sgalnable

On26  On 42 J
2

* Practical recommendations for
businesses

GENDER INTERVENTIONS

WORKERS

Establishment of
Gender Committee

e Full report available on IDH website

Strengthening the Building capacities

Workers now have [ncreased

Training of Farm workplace & supporting awareness on gender, sexual
Managers, Gender ﬁ workers’ needs harassment, reproductive
- health and safety. We learned
Committees & S ¥

which actions and behavior are
‘normal’, and not normal, while

THE PARTNERS before workers did not know.

“The farms have understood that
women are the altar of the business.

Workers

- - We are now aware of the codes
G Rewe;v of HR fl).:ll;y r of conduct and how to behave
o, o . = gender equality , in the work place and about the
Women play a critical role in the sexual harassment == % BSR Id'h F5| bunishment. And that we can
L sble 020 report to the gender

committee.

overall process of the farms’
production, so investing in these
women with regard to gender
empowerment is rewarding at all

EFFECTS OF GENDER INTERVENTIONS OF THE PROJECTS

ihei S, © J32%

» 40%

DECREASE MORE WOMEN
IMPROVED : More i
77 . More SATISFIED - of gender-based in management
Ie Ve,S RELATIONSHIPS . & MOTIVATED . HEA LTHY violence cases positions
° among workers/with 5 . workers : (2015-2017) (2013-2017)
management : workers g .
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https://www.idhsustainabletrade.com/uploaded/2018/11/Gender-Business-Case-Report-Ethiopian-Flowers.pdf

i‘@ Z?crfcner
IDH4Gender: updates

D D '
Sonia Cordera, Program Manager Flowers eveloped by IDH, FSI and the FSI Working Group on gender

KPIs set to track and evaluate gender equality interventions:

* Record and monitor the costs and outcomes of investing in policy change in the workplace

* Enable communication of positive change among partners

1. % female in managerial position

2. % gender wage gap

3. % absenteeism
WORK & ABSENTEEISM & HARASSMENT & GENDER o
EMPLOYMENT PRODUCTIVITY HEALTH INTERVENTION & 4. % GBV or health related incidents

COSTS

5. Cost-benefit ratio

Full set of KPIs available to download on the IDH website h

the sustainable
trade initiative



https://www.idhsustainabletrade.com/kpis-to-track-and-evaluate-gender-equality-interventions/

Partner presentations: UN Women and BSR

UN Women and BSR

Learnings from the tea program

Facilitator: Grace Wangechi,

UN Women

How can companies design a
comprehensive approach to ensure
safety of women and which
partnerships are needed for this?
How can we use multi-sectoral
partnerships in designing public
private partnerships and what are

lessons learnt?

Learnings from the flowers program

Facilitator: Margaux Yost,

BSR

How can companies use and design
gender sensitive management to
advance gender inclusion in the
workplace? What is needed for

gender sensitive management?

t
trade initiative



Gender Sensitive Management

IDH Webinar, 12 February 2019




BSR | "®5roect

What goes into gender sensitive management?

Why Is Gender Sensitive Management important?

a. It considers the different barriers women and men face

p. Its effective implementation could boost business performance

c. It Is meant to build an environment that supports workers

d. It I1s driven by the idea of hitting compliance KPIs

e. Answers a, b, c
f. All of the above

g. None of the above

12



BSR ‘ h‘?rprcuect

What 1s Gender?

Soclally constructed concept of the range of characteristics pertaining to, and
differentiating between, masculinity and femininity

MASCULINITY

Strength
Courage
Independence
Violence
Assertiveness
Decision Maker

FEMINITY

Gentleness
Empathy
Sensitivity
Caring

Sweethess
Compassion
Tolerance
Nurturance
Deference

13



BSR | "®5roect

Women’s Gender Constraints

Gender Roles heavily contribute to women being able to equally partake in
the labor force

Education — high education might Labour force participation

be considered more appropriate
and valued for men \\"/
Profession — The workplace Is A\\\'A,
not the primary for women. If they ‘\"‘

are indeed participating, their low \ 4’\" Types of paid work

Unpaid work

levels of education grant them s{“‘\,‘/‘
access to low-skilled jobs }‘:‘:" informal work
XX

Decision-Making — Men have the £&/—+>
: AN

last sa ‘
| 4 ‘\ Pay and prospects
Childcare & Household — )

Women take care of the children
& chores Formal enterprise

ownership

Source: The UN Secretary-General's High-Level Panel on Women's Economic
Empowerment, “Leave No One Behind A Call To Action For Gender Equality
And Women’s Economic Empowerment,” 2016.



BSR ‘ h@rrjarcuec‘[

What are *some* gender constraints faced by women who
are looking to join the formal labour workforce?

Workplace
Recruitment harassment

discrimination

Unpaid
Lower Household
physical Chores

mobility

Lack of

Lack of diverse
professional L ack of Jobs to

development advancement il
opportunities opportunities

15




BSR | "®5roect

From these examples, what are some constraints that
men face?

Workplace
Recruitment harassment

discrimination

Unpaid
Lower Household
physical Chores

mobility

Lack of

Lack of diverse
professional Lack of Jobs to

development advancement fill
opportunities opportunities

16
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Equity vs. Equality

17



BSR ‘ hgprOJect

Gender Sensitive Management: Consider the remedies /
support systems needed

What

How are you Are you grievqnce
advertising job respectful of mechanism do

o , 5
positions? workers you have? Are
time/overtime? workers aware

of the policy
and

Are you .
Y mechanism?

providing
transportation?

Are men and
When are women working
trainings the same job

being paid the

. ided?
What is the provided: Are you indeed
same?

woman to man presenting as many
ratio at advancement
different opportunities to
ohort levels? women as men? 18



BSR | "®5roect

Gender Sensitive Management
Equal Opportunity Scenario

* Workplace name: Kenyatta Flower Farm

* Worker Demographics:
— 560 Men workers - majority with families
- 460 Women workers — majority with families

» The farm has decided to offer more internal promotion opportunities. One of the
Initiatives it has decided to put in place Is a leadership training for all greenhouse
workers so they can present themselves when a supervisory role opens up. Kenyatta
Flower Farm does a fantastic job of making sure all workers are aware of this initiative
and upcoming training.

» Finally, management sets the day and time of the training: Monday at 5:30pm

Is this Gender Sensitive Management?

19



@UN 3557
: WOMEN

f United Nations Entity for Gender Equality
/ and the Empowerment of Women

Enhancing the safety of
women in the tea sector:

. A Multi-Sectoral
Approach




KENYA

Sexual Harassment: An action done without the consent, permission, or
agreement of the person or persons they are targeting. Includes
unwelcome sexual comments, attention, actions, or gestures.

Forms of physical contact : e.g purposely brushing up against someone
else on the street or public transportation, grabbing, pinching, slapping, or
rubbing against another person in a sexual way

Forms of Non-contact : e.g. sexual comments about a person’s body parts
or appearance, whistling while a woman or a girl is passing-by, demands
for sexual favors, sexually suggestive staring, exposing one’s sexual organs
at someone.

Gender Based Violence (GBV) : Any form of Violence meted against
someone on the basis of their gender



?' United Nations

R

Sexual Harassment Continued 3 ) KENYA

Umoja ni Nguvu

Some elements of sexual harassment may be covered within
criminal law, however, may elements may require civic remedies,
educational and administrative responses.

SH and other forms of sexual violence against women and girls
(SVAWG) in public spaces are an everyday occurrence for women
and girl in urban and rural areas in developed and developing
countries.



‘\ United Nations

Why it makes good Business case to act on women’s 7= 5\

2 I
safety in the tea sector = EI?NEA

The social and economic costs of violence against women are
substantial

Businesses increasingly recognize their role in promoting human
rights and in the implementation of global agreements and
principles

Violence against women is a violation of human rights with great
impact on victims/survivors and their families. Businesses must
stand with others to support violence free families and workplaces

Creating a safe and empowering workplace and addressing GBV is
critical for companies to function and prosper

Enhance participation of women and girls



”ﬁa United Nations
& el ——— W W

W% KENYA

Z Umoja ni Nguwu

Why a Multi-Sectoral Approach

This refers to coordinated multi-sectoral, multi-level and inter-
organizational interventions aimed at preventing and responding to
SH and other forms of GBV

No one sector can address the complex needs of VAW and each
sector has unique responsibility in the prevention and response

This is necessitated by the complex and multifaceted structural and
sociocultural factors that underlie and reinforce SH and other forms
of GBV



Multi-Sectoral Actors

County Governments
Criminal justice system

health sector

Private sector players- employers
Psychosocial
Community leaders

UN agencies, NGOs Whois Léading

Change in-Your Community?

Women, Men, Boys and Girls



Some Proposed Action Points steered by different
actors and expertise

Time and expertise of researchers at local and programmae levels to collect data and conduct evaluation
Time and expertise of specialists to deliver technical support [for identified interventions)

Resources for identified interventions at local level, human resources le.g. welfare officer, investigation officer,
implementing partners selected by partners when feasible]

Inputs



How the referral mechanism works-Practical

°

PROTECTION

SURVIVORI
COMMUNITY

LEGAL/
JUSTICE

‘Includes socialreintegration
and livelihood initiatives

PSYCHO-
SOCIAL*

SAFETY/
SECURITY




Principles that Underlie

Effective Women’s Safety Action

1. Arights-based and evidence-based approach
>. Advancing gender equality and women’s empowerment

3. Culturally and age appropriate and sensitive to

circumstances and experiences

Survivor-centered approach

5. Cooperation/partnerships

5. Perpetrator accountability




Some lessons learnt from our program

Set clear and specific
procedures and
agreements: roles
& responsibilities
(stakeholders)

Meaningful engagement of the
participants in the
implementation of the
interventions and changing
norms and behaviors

Facilitate Multi-Sectoral
consultative forums

Set Internal policies &
procedures

Build a body of evidence

Document, learn and share




Successful Approaches: Kenya Context

Engaging men in their safe spaces to
have candid conversations on their
role in preventing SH and other forms
of GBV in their community

Talking Walls (Murrals) : Stimulates
dialogue and participation on sexual

harassment in Kericho and Bomet
Counties- Kenya

Empowering women small holder
farmers to diversify farm produce and
enhance access and safety to markets




Beyond cross-learning

Judith Fraats, IDH Program Manager Tea and ImpactlLead Gender
Equality and Empowerment

* We are working together to:

v Ensure gender equality on a day-to-day and project

basis

v Develop tools: business case, Roadmap, KPIs,

Common Training Manual

v" Share knowledge: cross-learning event, webinar, GEP

and FSI working group

What else is necessary to ensure a gender inclusive

workplace?
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