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Agenda
LDN Fund and LDN TAF Learning Webinar
• 12:00 – 12:05 Welcome and Opening

• 12:00 – 12:10 Overview of LDN Fund and LDN TAF – Gau;er Quéru, Director of the LDN Fund at Mirova, and Nienke Stam,
Director Landscape Finance at IDH

• 12:10 – 12:20 Introducing the LDN Fund and LDN TAF learning report series – Thomas Duurland, Program Manager
Landscape Finance

• 12:20 – 12:40 Case study presenta;on: Mountain Hazelnuts in Bhutan – Daniel Spitzer, CEO; Teresa Law, Co-founder
& CFO; and Erick Crockenberg, System Analyst

• 12:40 – 12:55 Q&A and audience discussion – Facilita;on by Thomas Duurland, Program Manager Landscape Finance

• 12:55 – 13:00 Closing

2
*times in CET
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The LDN Fund and 
LDN TAF
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Source: ‘Making Blended Finance Work for the Sustainable Development Goals,” OECD 2018

• Achieving Sustainable Development Goals requires 4.5 
trillion dollars per year, UNCTAD 2015

However:
• Annual funding gap for reaching all 17 SDGs by 2030 totals 

about $2.5 trillion, World Bank 2018

• Only 166 billion dollars of official development finance 
flowed on average annually to developing countries in 12-16, 
OECD 2017

Furthermore:
• As compared to other SDGs, SDG 15 suffers more from 

dearth of resources available.

Overview of the LDN Fund and TAF
Limited financial resources available
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Against this backdrop:
• Attaining Land Degradation 

Neutrality (LDN) (SDG target 15.3) 
and Restoring Ecosytem requires a 
broad range of financing options

• Harnessing the pre-existing land-
use and ecosystem restoration 
finance continues to play a pivotal 
role

• Important is that innovative hybrid 
vehicles bring together private sector 
investors and firms to finance 
restoration projects Figure 1: LDN Fund potential financing structure

Overview of the LDN Fund and TAF
Ecosystem Restoration and LDN Financing
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The Land Degradation Neutrality (LDN) Fund, initiated by the United Nations Convention to Combat 
Desertification (UNCCD) and managed by Mirova, is a first-of-its-kind impact investment fund 
investing in commercially viable sustainable land management (SLM) and land restoration projects 
worldwide.

The LDN Fund provides long-term financing (debt/equity) for sustainable land use projects that will 
reduce or reverse land degradation, mostly in the field of sustainable agriculture and forestry.

It targets positive impacts in terms of climate, biodiversity, fight against poverty and promotion of 
gender equality. It operates according to robust environmental and social standards, which are 
integrated into a comprehensive E&S Management System (ESMS).

The Fund uses a layered structure, leveraging public money to increase private sector investment in 
sustainable development.

In addition to long term financing, technical assistance is provided to projects by an associated 
donor-funded Technical Assistance Facility managed by IDH, increasing positive development 
impacts, reducing ESG risks, and facilitating knowledge sharing.

6

Overview of the LDN Fund and TAF
Main features of the Fund and TAF

LDN Fund’s mission:

“To be a source of 
transforma0ve capital 

bringing together 
public and private 

investors to fund triple 
bo8om line projects 

that contribute to Land 
Degrada0on 
Neutrality”

LAND DEGRADATION NEUTRALITY FUND is a Luxembourg Special Limited Partnership operating under the law of Luxembourg, open to subscription to eligible investors as defined by the fund’s 
regulation. Mirova is the management company. The supervisory authority approval is not required for this fund.
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Overview of the LDN Fund and TAF
Overall structure

LAND DEGRADATION NEUTRALITY FUND is a Luxembourg Special Limited Partnership operating under the law of Luxembourg, open to subscription to eligible investors as defined by the fund’s 
regulation. Mirova is the management company. The supervisory authority approval is not required for this fund.

Long term
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managed by Mirova
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Overview of the LDN Fund and TAF
The LDN Fund is managed by Mirova

A dedicated natural capital investmet platform

§ Mirova is an asset manager, affiliate of Na7xis Investment Managers, 100% dedicated to sustainable development.

§ Based on the successful experience of seEng up a plaForm dedicated to renewable energy investments, Mirova has established a pla7orm dedicated to Natural Capital 
investments

§ It manages several funds, with teams of experts based in Paris, London, Lima, Sao Paulo and Singapore.

Environmental and 
Social Integrity Financial Innova;on Operational 

Robustness

▪ Environmental and social assessment and 
monitoring of investments, based on two pillars: (i) 
risk management and (ii) positive impact

▪ Commitment to comply with the highest standards 
of sustainability in terms of funded projects

▪ Technical expertise in the structuring of financing 
instruments adapted to natural capital

▪ Public-private financing approach (blended finance) 
with risk mitigation mechanisms (in the form of first 
loss facility or partial guarantees)

▪ Investment platform dedicated to the management 
of real assets which provides its middle office, risk 
management, legal and compliance know-how

▪ Investment practices incorporating the best 
standards for project financing and equity 
investments

Mirova Natural Capital Limited is wholly owned by Mirova. The services of Mirova Natural Capital Limited are only available to professional clients and eligible counterparties. They are not available to retail clients. Mirova Natural Capital 
Limited is wholly owned by Mirova.



C2 - Internal Natixis

Strictly confidentialStrictly confidential 9

Overview of the LDN Fund and TAF
Focus on Environmental and Social Standards

Environmental and social management system
• Global system to assess and monitor investments, based on two pillars: (i) positive impact required 

(‘do good’)  and (ii) risk management (‘avoid doing harm’)
• Projects need to comply with robust E&S standards, developed with an independent expert and 

benefited from a public consultation 
• Combined with a Complaint and Compliance Mechanism to ensure that project-affected 

populations have formal ways to voice their concerns 

Content of the E&S Standards
requires that projects abide by the IFC Performance Standards, ILO’s core conventions and Voluntary 
Guidelines on the Responsible Governance of Tenure of Land, Fisheries and Forests (VGGT)

They also include:
• Comply with national laws and legislation
• Aim for internationally recognized sustainability certification e.g. Fairtrade, Organic, Rainforest Alliance
• Develop and implement an ESMS based on an assessment of their social, health & safety and environmental risks and impacts
• Ensure there is no net loss of income or livelihoods
• Have a comprehensive stakeholder engagement process including FPIC where required under IFC PS 7
• Drive conservation of natural habitats and wild species of local and international importance
• Provide employment that pays a living wage
• Have a grievance mechanism with recourse to independent mediation
• Operate with transparency and good governance
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Investment opportunities
A nature regeneration economy is emerging
• Proven business models needing to be scaled-up
• New generation of entrepreneurs raising more funds and attracting talents
• Strong market demand for sustainable products and carbon neutrality creates opportunities for land project operators
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LDN Fund’s portfolio and pipeline

• 220+ projects have been screened to date

• There are currently 50 active projects under consideration

• Pipeline diversification, in terms of geographies, sectors, actors, etc.

• 5 investments in the portfolio: 
• Urapi: implementing agroforestry systems and developing sustainable production in certified organic and fair-

trade coffee sectors in Colombia and Peru;
• Mountain Hazelnuts: restoring degraded land in Bhutan through sustainable orchards and production 

development in the hazelnut sector;
• Miro Forestry: sustainable forestry landscapes in Ghana and Sierra Leone;
• Komaza: micro-forestry model that aims to benefit 50,000 smallholder farmers and restore 20,000 hectares 

through reforestation;
• Cacao Oro: restoring land and partnering with indigenous communities through certified cocoa and coffee 

agroforestry in Nicaragua.
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Aims
The LDN TAF supports the LDN Fund and its 
impacts by:

} Investment readiness support to projects;

} Strengthening social and environmental 
impacts and reducing risks of investment 
projects; 

} Data for KPI monitoring, in line with SDG 
(13.3)

} Sharing learnings and knowledge with 
wider community

v

Investors and
Developers

Sustainable 
landscapes

Convening & TA

D
evelopm

ent

The LDN Technical Assistance Facility – 2 years

v
Data & 
Lessons
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LDN Technical Assistance Facility

Partners

} Opera;onal since January 2019

} With LDN Fund and UNCCD

Governance

Fund and Technical Assistance Facilities

Land Degradation Neutrality Fund
Technical Assistance Facility (€5M)

500,000 hectares 
converted to SLM

100,000 decent jobs 
created/supported

35 million tons of carbon 
sequestered 

AGRI3 Fund
Technical Assistance Facility (€5M)

&Green Fund 
Technical Assistance Facility (€2M)

Impact targets Partners

5 million hectares of 
tropical forest protected, 

conserved or restored

500,000 households benefitting 
from the Fund through enhanced 

yields and incomes, creation of 
jobs and/or other income-
generating opportunities

Farmfit Fund
Farmfit Business Support and 
Intelligence Center

Improve the lives and incomes of 3m 
smallholder farmers 

Multiple mandates
} Cross-learning, efficiency, effectiveness
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Technical Assistance FaciliAes’ Services: what do our TAF services support 

ACTIONS OUTCOMES IMPACT

Overview of the LDN Fund and TAF

} Pre-investment
} Post-investment
} Monitoring and 

impact KPIs
} Learning and 

knowledge 
sharing



C2 - Internal Natixis

Strictly confidentialStrictly confidential

Overview of LDN Fund and LDN TAF
Insights into investments and TA by the LDN Fund and LDN TAF

15

Cacao Oro
NICARAGUA
Pre- & post-investment

Cocoa

Co!ee

Agroforestry

Fairventures
INDONESIA
Pre-investment

(Agro)forestry

Ecookim
CÔTE D’IVOIRE
Pre-investment

Cocoa

Agroforestry

Café Selva Norte
PERU

Post-investment

Co!ee

Agroforestry

OTAGO
CAMBODIA
Pre-investment

Timber/charcoal

Mountain Hazelnuts
BHUTAN

Post-investment

Hazelnuts

Komaza
KENYA
Pre- & post-investment

Timber

African Bamboo
ETHIOPIA

Pre-investment

Bamboo

Miro Forestry
GHANA & SIERRA LEONE

Pre- & post-investment

Timber
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Some reflections on TA and project development stages

Early stage pipeline development Advanced stage pipeline development

Post-investmentPre-investment

} TAF identify the gaps in the business model, and 
design TA approach with input of Fund

} Examples: Developing agroforestry cropmix, FPIC 
and partnerships with land owning communities, 
outgrower scheme, develop business plan for 
upscaling

} Phased TA based on milestones, (bi)-annual 
meetings with LDNF

} Longer timelines, TAF team adaptive management, 
high “break down risk” for the fund 
(the project may not make it to the investment 
stage, or may be more suitable for other investors)

} Iden7fy the investment readiness gaps

} OJen focussed, short term TA, designed in close 
consultaKon with LDNF and their ESG team, where TAF 
adds “maximising impacts’ component

} Mix of grants and repayable grants

} Cost-sharing required

(phased) implementaWon 

Need for incubation / 
seed capital stage

Closer to Fund core processes, business timelines and 
considerations, higher ‘break down risk’ for TAF team 
(the project does not continue in LDNF investment process 
for reasons beyond control of the TAF)

} TA needs assessment

} Capacity gaps and maximising 
impacts
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Innovative business models
Hhighlighting the diversity

Five detailed case study publications

Diversity in

- Crops – range, often focus on primary cash crop as part of (agroforestry/ 
combined conservation) system

- Inclusion business model – range from smallholders to aggregated 
cooperatives to plantations with outgrower schemes

- Link with public priorities - range from no-objection to contribution to 
building case for more public private partnership in priority region

- Land use and contribution to LDN; wide range from nationwide to 
municipality to plantation 
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Each project in which the Fund invests sets 
baseline and reports on achievement of LDN

TAF supports in informing and linking with 
naHonal government 

Link with LDN target setting and LDN indicator

https://www.idhsustainabletrade.com/
publication/land-degradation-
neutrality-impact-monitoring-
methodology/



C2 - Internal Natixis

Strictly confidentialStrictly confidential

LDN Fund and LDN 
TAF 

Insights Reports

Strictly confidential
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A brand new learning publication!
Insights into investments and TA by the LDN Fund and LDN TAF

20

visit https://www.idhsustainabletrade.com/ldn-insights-report/

Learning Brief series

2019/2020 2020/2021 New!

Online report

Soon we will transfer to ldninsights.org!



C2 - Internal Natixis

Strictly confidentialStrictly confidential 21

Funding

Funding

TA packages1

Sale of hazelnuts

Goods and 
services

Flow of capital

Flow of services

Technical assistance

Debt

1. LDN baseline and impact monitoring, rainwater harvesting 
technologies, drones for mapping and orchard maintenance 
optimization, small-scale equipment, Rainforest Alliance certification.

2. Third-party expert advice; soil and leaf analysis to optimize 
inputs/training provided to trainers; cost-sharing of dryer units.

Revenue from sales

Payment

Zero-interest 
loans Repayments

Hazelnuts Bundled 
services

Seedlings

Loan Repayment

Salaries etc

Mountain Hazelnuts 
(MH)

LDN TAF

Loden 
Hazelnut 
Program

Hazelnut Entrepreneurs

1
1

Farmers

Degraded plot

Markets

MH’s 
nurseries

Participating farmers

LDN Fund

MH’s field 
extension team

TA packages2
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A brand new learning publication!
Insights into investments and TA by the LDN Fund and LDN TAF

23

Link will be shared on social media tomorrow

Learning Brief series

2019/2020 2020/2021 New!

Online report



C2 - Internal Natixis

Strictly confidentialStrictly confidential

ProtecDng land from 
degradaDon and 
improving rural 

livelihoods through 
hazelnut producDon 

in Bhutan

Mountain Hazelnuts 

Type: Outgrower

Strictly confidential
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MOUNTAIN HAZELNUTS BHUTAN
CREATING SHARED VALUE WITH THE LDN FUND
MARCH 2021



VULNERABLE COMMUNITIES & ECOLOGY AT RISK

• Limited sources of income in high altitude regions
• High rural-to-urban migration
• Deforestation and slope erosion
• Less than 3% of land is arable



MOUNTAIN HAZELNUTS’ VISION AT SCALE

10 million trees restoring degraded land
15% of population impacted

3% of global hazelnut supply
Full traceability

Sequester CO2



CATALYTIC FINANCING FROM MIROVA/LDN

Complete the business plan from current status:
• 6 million trees planted on degraded/fallow land
• 12,000+ orchards across the country
• Bhutan’s largest private employer with 700 staff
• Addresses environmental & social SDGs



TECHNICAL ASSISTANCE PROGRAM SUPPORTS

• Orchard and yield optimization
• Pre and post-harvest mechanization
• Loans to hazelnut value chain entrepreneurs
• RA certification acceleration
• Set LDN baseline and monitoring process



CREATING SHARED VALUE - KEY LESSONS

• Local cluster development is critical
• Empowering women drives success
• Data collection & monitoring invaluable to adaptive 

management & maximize land restoration efforts
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Q&A
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Closing
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Disclaimer
Mirova / LDN Fund
• The information contained in this presentation is intended exclusively for fund holders, who are eligible investors within the meaning of the fund’s regulations. This presentation is not meant to be distributed, or to fall into the possession of anyone other 

than the fund holders. If this is not the case and you receive this presentation and/or any attached document by mistake, please make sure you destroy them and bring it to Mirova’s attention immediately. This presentation is not, and nothing in it shall be 
construed as a proposal, an offer or any other kind of invitation to buy any share of the fund in any jurisdiction. 

• LAND DEGRADATION NEUTRALITY FUND is a Lux Special Limited Partnership operating under the law of Luxembourg, open to subscription to eligible investors as defined by the fund’s regulation. Mirova is the management company. The supervisory 
authority approval is not required for this fund.

• The fund’s regulation constitutes the main source of information regarding the fund. It contains important information in relation to its investment objectives, the strategies in order to reach these objectives as well as the main risks linked to all 
investments in the fund. It also contains information regarding commissions, fees and the historical performance of the fund.

• The fund is exposed to risk of capital loss.

• Past performance is no indicator of current or future performance. Performance is calculated net of management fees and operating expenses which include commissions and handling charges.

• This presentation is a non-contractual document intended for informational purposes. 

• This presentation and the information contained in it do not constitute and should not be construed as an invitation or recommendation to subscribe to, buy or sell any share of the funds managed by Mirova. The services covered do not take into account 
any investment objectives, financial situation or specific needs from a particular recipient. Mirova cannot be held responsible for financial loss or any decision made on the basis of the information contained in this presentation and does not assume any 
consultancy service, including investment services. 

• The information contained in this document is based on current circumstances, intentions and orientations that are subject to changes. Although Mirova has taken all reasonable precautions to make sure that the information contained in this presentation 
comes from reliable sources, some amount of this information comes from public sources and/or was provided or prepared by a third party. Mirova does not take responsibility for the descriptions and summaries contained in this document. Mirova does 
not guarantee the validity, accuracy, longevity or exhaustiveness of the information mentioned or referred-to in this document or any other information provided in relation to the fund.

• This presentation contains forward-looking information which may be identified by the use of the following terms: “anticipate”, “believe”, “may”, “expect”, “intend to”, “can”, “plan”, “potential”, “project”, “search”, “should”, “will”, “could”, including in 
their negative form, as well as any variations or similar terms. This forward-looking information reflects current opinions regarding current and future events and circumstances and is no guarantee of the fund’s future performance. It is subject to risks, 
uncertainties and hypotheses, including those related to the evolution of business, markets, exchange and interest rates; economic, financial, political and legal circumstances as well as any other risk linked to the fund’s activity. On account of these several 
risks and uncertainties, the actual results may substantially differ from the information contained in the forward-looking statements. Any financial information regarding prices, margins or profitability is informative and subject to changes at any time and 
without notice, especially depending on market circumstances. Mirova does not commit to updating or reviewing any forward-looking information, whether in regard to new information, future events or for any other reason. 

• The information contained in this document is the property of Mirova. It is not to be passed on to anyone without Mirova’s prior written consent. Likewise, any reproduction, even partial, is forbidden without Mirova’s prior written consent. This 
distribution, possession or handing over of this presentation in or from certain jurisdictions is subject to restrictions or prohibited by law. Anyone in possession of this document is required to find out about these potential restrictions or prohibitions and to 
comply with them.

35
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THANK YOU!

LDN Fund: LDN@mirova.com

LDN TAF: stam@idhtrade.org

www.idhtrade.org  / www.mirova.com

Mirova
French Public Limited liability company with board of Directors
Regulated by AMF under n°GP 02-014
RCS Paris n°394 648 216  
Registered Office: 59, Avenue Pierre Mendes France – 75013 – Paris
Mirova is an affiliate of Natixis Investment Managers. 
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