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2023 Deliverables

ate program / c@
ate produced in Belgiu

a i

2019 2020

2. Renewed
theory of change

3. Impactful field
interventions

1. Qualitative 2022
annual report

Attribution of Beyond
Chocolate clarified;

Decomplexified & more
effective monitoring
framework in place;

New call for proposals with
ambitious criteria launched;

Role of co-financed projects New projects started

defined; . .
Qualitative 2022 annual implementation;
report published. R’_oles and responsibilities of Lessons and best practices
g;:?fr.zgt stakeholders on running projects shared.
ified.

6. Bigger market
share covered

4. Sustainable
purchasing

5. Insightful learning
occasions

Increased number of
partners, specifically on the
demand side.

Build on expertise of
partners;

Online ISCO working groups
on Living Income,
deforestation, child labour &
traceability

7. Empowered
SteerCo

Develop guidance document
on sustainable purchasing;

Feature sustainable Sharing of project learnings

purchasing in learning in events, publications,
occasions. articles,...

Each SteerCo member is
empowered in his/her role. @

2




Time allocation of secretariat per deliverable
As decided by the Steering Committee on 23/01/2023

H 1. Monitoring
W 2. Theory of Change
3. Co-financing fund
W 4. Purchasing practices
5. Knowledge exchange
M 6. Prospection

B 7. Empowered SteerCo



2023 Activities

Linked to 2023 Deliverables 1 & 2

ate program / c@
4te produced in Belgiul

1. Qualitative 2022

annual report

Decomplexified & more
effective monitoring
framework in place;

Quialitative 2022 annual
report published.

2. Renewed

theory of change

Attribution of Beyond
Chocolate clarified,;

Role of co-financed projects

defined;

Roles and responsibilities of

different stakeholders
clarified.

Agree with
ISCOs on
changes to
Framework

Set up process
& governance
to review TOC

Input & in WG

Monitoring &

validation in
SteerCo

Validation of
process and
governance
by SteerCo

Technical
modifications
in monitoring

tool

Organize TOC
working
sessions

Support
partners
during
reporting
round

Develop draft
proposition
TOC

Construction
annual report
with partners

Validation of
proposition by
SteerCo

Present results
&
communicate

Comms. new
TOC to
partnership



2023 Activities

Linked to 2023 Deliverables 3 & 4

. T
3. Impactful field
Interventions
N ; SteerCo .
ew call for proposals with i Create PRC Launch call for Convene PRC & . Sharing of
- S validates - - Contracting &
ambitious criteria launched; — process (Project proposals & review and iplementatio lessons,
! Review reach out to improve challenges &
d governance Committee) partners proposals n best practices
New projects starte and criteria
implementation;
Lessons and best practices
. . _
on running projects shared.
" BN
4. Sustainable
purchasing
Consult Validati
experts on Develap a al ation Publication
Build on expertise of partners; good guidance on guidance guidance Learning event
- sustainable sustainable . on sustainable
S practices, S urchasin sustainable purchasing
Develop guidance document learnings & with partners : 2 purchasing
on sustainable purchasing; principles i Syser
Feature sustainable
purchasing in learning

occasions. )



2023 Activities

Linked to 2023 Deliverables 5,6 & 7

-
5. Insightful
learning occasions
Organize online .
Develop a . Sharing of
i i learning agenda S0 et project learnings
Online ISCO working groups groups to
on LI, deforestation, child - in line with increase in events,
labo ,I‘ & traceabilit ! commitments & e e publications,
u 1 i 1
y deliverables exchange articles,...
Sharing of project learnings
in events, publications,
articles,...
-
BN
6 . B I g g er mar ket Make list of Prospection Present new
h d priority e OrleeET amy partners during
snare covere A Chropabisco partners GA
— prosp and secretariat
Increased number of
partners on the demand side.
-
BN
Organize at
7' Empowered . . least four well-
Review Work according repared and Organize
SteerCo mandate to new prep ) ganize
— SteerCo mandate interactive SteerCo mission
SteerCo
Each SteerCo member is meetings
empowered in his/her role.




2023 Timeline

Milestones

SteerCos and comms opportunities 0" fD

1.Monitoring

2 Review Theory of

Change I Selection task force

June

January February March April May
olJo
5 X oo K
SteerCo 1 Newsletter 1 SteerCo 2 Newslefier 2
Review Monitoring framework Indicators sent out
o L Reporting month Data cleaning
Maodifications reporting tool
I Task force sessions ] Validation SteerCo |
Prepare criteria Validation Launch call

4 Sustainable purchasing

Consult purchasing experts

July August Septemb October Novembe Decembe L
er r r
~ October 17t -
olJdo . olJo
8B (¥ XX ] 5 4 X
SteerCo3 Gegﬁ_:;'y RPN SO SteerCo4  SteerCo mission Newsletter 4
Input partners in analysis Writing Annual Report Publication & comms AR
Communication
PRC1 Match making & review PRC 2 Contracting Communications & implementation projects
Write guidance purchasing I Validation Publish guidance purchasing | Webinar purchasing

5.Insightful learning

occasions ISCO working groups

6.Prospection

| Webinar purchasing

Attract new partners through Choprabisco, traders, or directly






https://www.linkedin.com/company/beyond-chocolate-partnership
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