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Challenges

s* Reference forest data at 31
Dec 2020

** Farm management — esp.
geolocation data

* Supply chain traceability

— Country risk Benchmark
methodology & results?

Opportunities

1. Opportunities for transforming
sector towards transparency and
sustainability

2. Low possibility of deforestation

3. Strong public-private partnership
& comprehensive engagement with EU



Benchmarking




Solution 1: Country LOW
Benchmarking methodology [ e—.

Supply chain Risk assessment (Art.10):

_ | information (Art.9) «  Supply chain data
EUDR guidance for country benchmarks: Products data verified & analysed
1. Consider information provided by country Geolocation Forest-related risks
2. Country or country-parts Suppliers & assessment, covering 14
o criteria
3. Assessment criteria: buyers
(Traceability) If risks are non-negligible
(a) deforestation, forest degradation rate, _ ) I
Legality & HR - Risk mitigation (Art.11):
(b) agriculture land expansion rate : L
e Risk mitigation
(c) relevant commodities production trends, measures

(d) NDC scope on forest-related emissions/removals Non-compliance risks

(e) agreements with EU to facilitate compliance mechanism

(f) relevant national or subnational laws * Annual review

- Benchmarking methodology to be I 2

4 iIntroduced in Mar 2024 STANDARD m



Solution 1: Benchmarking

Methodology
EU Commission
Aligned to inform/influence
Benchmarking process

Public sector Companies
\ reports reports /




Solution 1: Detect deforestation

for Benchmarking Private-led methodology:
Adoption of Al technology

Land use
classification

+ Google 1,000,000ha.
Global Forest - © :

watch
tttttttt .
=) GFW 192,000ha.




Solution 2: Database development roadmap

Step 1. Natural forest

Untitled Map

Update accurate reference forest map
at 31 Dec 2020

FRMS National Forest Database + Satellite Image + Company Database



Step 2. Determination of production forest (Timber)

Untitled Map Z _ » : L?end

]
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(/) Maplnfo Saved Ohjects

Google Earth




Step 3: Coffee farm data

and other crops (cocoa, rubber, etc.)

Untitled Map

Write a description for your map.

Legend
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Solution 2: Plot-level data

Plots without land use rights (but

Plots with land use rights started to cultivate before 31 Dec 2020)

Cadastral data + sampled field
verification

Field-level GPS/polygon locating and
regular monitor

lllustrative figure: Plot map in Tan Nghia commune,
Di Linh district

Uncooperative cost: 5.5 €/ha
PPP solutions: 4.1 €/ha

Di Linh District pilot estimation

4 N

Plot-level database &
Plot/farm code
(managed by District People
Committee)

- /




.
‘ Basic database (meet EU requirements)

‘ :§eparated_from forest

Standard :
risk Next to forest

Inside forest
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m) Comprehensive Farm database

Farm
management
database

Farm Sustainable
geolocation practices

Support programs

for sustainable production &
livelihood

Accepted by markets
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Information sharing
and feedback mechanism: <

Company and State
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Solution 3: Traceability — Mass Balance Model for Low & Standard risk
Local authorities (district)

GPS/polygon at farms Verified/Traceable Volume until
Forest restoration commune level
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Differentiate coffee

between COMMUNES
with geo-data

Differentiate coffee between pilot districts & others
with geo-data



Solution 3: Traceability — Segregation Model for High risk

Local authorities (district)
Verified/Traceable Volume from plots

GPS/polygon at plots | Risks assessment and mitigation
Forest monltorlng and restoration measures taken

1
1
1
1
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Differentiate coffee in bags/batches per each plot, at farm-gate purchase




Solution 4: Landscape approach for IMPACT on the ground

1. No farmer is left behind 2. PPl interventions conducted by public-private sector
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DPC, Chanh Thu

Cu M’gar, _
Dak Lak Sucden, Nedspice
Provinee - Simexco

Intimex
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Markets - Buyers

@ SourceUp platform

(]
\ 4
Companies @ Government
Forest
Production .
Production Protection Restoration +
areas Inclusion Livelihood

NGOs @ Producers



Ministry of Foreign Affairs

Regional Director, Asian Landscapes, IDH
Schweizerische Eidgenossenschaft
Confédération suisse

Chltran@ldhtrade.org Confederazione Svizzera

Confederaziun svizra
Swiss Confederation
Federal Department of Economic Affairs,

Education and Research EAER
State Secretariat for Economic Affairs SECO

%
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transforming markets
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