
 

 

 Activity Result 

Step 1:  

Initial 

screening

The project partner will be asked 6 screening 

questions to understand how intentional it is in 

thinking about gender in their operations or 

projects

Questions include:

1. Is gender equality a strategic goal for the 
partner or project?

2. Are practices or policies in place to make 
the workplace more inclusive for both 
women and men?

3. Does the partner or project engage with 
customers or communities when designing 
its product or interventions?

 Rapid Gender Assessment of 

where the IDH partner/ 

project stands in the gender 

ladder: unintentional, 

intentional, or 

transformative  

 

List of potential actions for 

the partner/ project/  



 

4. Does the partner or project provide 
services that allow women to have more 
independence and control over resources?

Step 2:  

Gender 

recommend-

dations

The project partner will be asked more in-depth 

questions to understand what steps the partner 

or project can take to strengthen its gender 

intentionality/transformation

Questions include:

1. Does the partner/project/platform track 
gender related KPIs as part of their gender 
equality strategy? 

2. Does the IDH partner collect and analyze 
gender disaggregated data? 

3. Does the IDH partner give equal pay for 
equal work between men and women?

More in-depth and 

prioritized gender 

recommendations with a 

strategic angle

Step 3:  

Data 

Collection

The IDH team will Identify KPI’s the partner or 

project should monitor to track progress on 

gender-related initiatives

Indicators include:

• Percentage of staff that are women

• Percentage of middle and senior 
management from the total percentage of 
women employees

• Women’s salary compared to men per 
equivalent time unit

Quantitative indicators for 

partner or project 

 



 

 

 

 

 

 

 

 

 

https://www.idhsustainabletrade.com/uploaded/2022/01/Gender-Toolkit-with-Guide-1.pdf
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